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Assistent Director for Resesrch and Reporie 25 September 1956
Chief, Eoomomic Regearch Area
Chief, Imduatrial Division, OBR

cwmtxotonxwmahm Production Bstimates in
Requeated Aveas to AFOIN-3.

1. In line with your recent discussions with Col. Prewer,
AVOIE~3, we have reviewed carefully the 1iot of commoditfes amd
4ndustries which the Alr Force sulmitted with accompanying inguiry
as to the capability of ORR to supply anmual estimates in thege
subjects. Preliminsry exsmination indiceted that responsibility
for the subjects listed is shared cbout equally by /¥ spd D/I,
and the following coments represent the cenclusions of both

2. For the geographical ereas indicated, ORR 4is currently
capable of supplying anpual estimates of productiom by plants for
28 of the 42 subjects listed, as a byproduct of current regearch
efforts, aod to a limited extent date have been assembled in 6
edditional subjects. The current competence of ORR in each subject
s linted im Attachment A, with comment where limitations exist or
vhere qualification 1s pecessaxy.

3, %he following conclusions, releting to the vhole problem,
are submitted for sppropriate further econsideration:

a. Estimtes of Profuctiom, vs. Capacity

As you have alresdy imdicafed to Col. Brewer, our
estimates ere regulerly based on production, with little or no
sttempt to quentify capecity. Consequently, im all aveac, we
propose 1o sup emm;mmmmm¢ For many
of the sibjects listed, however; published ORR reports may sbov

pough histortcal data to provide contimuity of conpideration.

b. Piwmeliness of Estimates

Ralisble snd accurate estimation of production is
practicable only on coupletion of & stated peried, involving
generally sn edditienal space of time for receipt oftadequate
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Cogadill of OBR to Furmish Asmusl Eatimstes in

reports. Comsequantly. =i 1 Jamusry it ia A1fffoult to feel
Mwmwum yesr's production cam be messured
soourately spd, 1 figwres for % yoar just %ﬁgﬁ g
dusdred, they will of necessiiy be projestioms bassd

*ﬁﬁma ; ‘ pt o e “ fhis offioss. I ”

that relishle estiwates of prodwction in & given yoar probebly
are not practicakle before the middls of the Following year,
sl that estimates invoiving loss historical lag will bave
corpasposdiingly less volldity.

Regeareh Time imvolved

{1) The sitsched iabuistion repgesints Uh: copeton
of GR% under cwrvent vondliticna of resssrch, 20d prosupposes
expepditure of & mlmmus ol Lize for sspembling., cheching, amd
iebuating figures. Daoed on estimabes set up tentatively for
ench of the subjecks iisted, 1% i3 believed ihat 500 - 1200
wan bours of wesesrch time would be reguiwes in FY 1937 to
cocmpiioh the sbove objoetive.

2} In the future, vwing 16 ebilis of eaplasis in
W@h} i& tc persounel limitations, scms of the aublects
1ivted may wet be fuciuied in ammml ressarch prograus, amd
myy therofors pot rseelve sufficiemt atfenticn to permit
eatimstes. Horsover, the caglexity apd changing ﬁngim
in the chemical imflastry will lLimit the sbility of HIH %
pontribute plent wetimatos regulerly or 211 subjects waler
its interest, unless surficisnt time 1s clliowed for ressarch
uecessary to effect ecupilsiios of plant profustion figores.
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25X1A9a m/nfr%s (25 September 1956)
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